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Follow-Up/Action

Student Success Initiatives overview

Program leads summarized their programs/initiatives, the benefits and
challenges for student success, and program goals. During discussion leads
found ways that programs could partner with each other and local high
schools for greater impact to students and the community. It was discussed
to have a white paper for each initiative to further explain each program.

Julie Barnes discussed challenges surrounding placement testing and
announced that the Long Beach Promise webinar about their nontraditional
approach, What Role does Transcript Analysis Play in Multiple Measures
Assessment?, will be online and information will be passed on to the group.

Getting resources and program information publicized was discussed and the
following list are ideas of ways to share information:

e Have grant information on the Student Success Innovators website
o List Serve/email distribution list to all members

e Coordinate GC & CC Flex Week workshops

o Workshops throughout the term



http://www.longbeachcollegepromise.org/

Governing Board workshops

The group reviewed the Student Success Innovators (SSI) initiatives chart
and decided it would be beneficial to organize by initiative instead of by
college.

ACTION

A white paper template will be developed and distributed to each
member

SSl initiatives chart will be rearranged by initiative and sent to each
member to enter their data

Next Steps:

Cuyamaca is hosting an acceleration workshop put on by the CA
Community Colleges Success Network (3CSN) on Nov. 30 at 9:00-3:00
in the Student Center

Intranet for posting informational items is located at:

http://intranet.gcced.edu/student-success-innovators/default.html

Next Agenda:

What is needed?

Grant opportunities — work with Auxiliary

Next Meeting:

Spring 2013- Group would like a Y2 day workshop.
Proposed date: Friday, March 15 from 8:00-12:00 a.m./location TBD



http://intranet.gcccd.edu/student-success-innovators/default.html

